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Recommended CGoidarcs for Evaluvation

S Community On-line Tontelligence System {COInL)

Experiment

~. Objective L. acvelop and
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int
ation system wilth romote Leclss catnbi;igy NGl
~ate at the To b Ve

b. What constiiuce:. zuccess or fFailure 2o oz

chievement ©f this objeciive?”

2.

cation-or lack of reliability of the Pétwork

No)

: {1} Success of this Ob]@Ct;Vc will cone sl
2 the tmc inical capablility of the sgystem to ooorato
arely, reliably and ef ontly.

(2) Failurce will result from inef

~time cr excessive interrogation . response tlhv.
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Ca. low is the achievenent of this oblzoulive To
he identified and measurad? )
(1) The first vart cf the objccti
soen partialily achieved; i.a., the cystem has Lok
- hardware installed znd connccted by means © :
ciectad communicatio lycunt nd scme -intelliolnc:
inlornation files are some agencles foir
ranote interrogaticn 21l participating gelll .
When all elements of ar< functioning togeticl
zs slanned and usexs nelyv access any COINS Z1_:o
‘n Ceasonable time during nable pecriod of cach
wo:a;ng day, the Llrst Dars have been achievca.
(2) A Test znd Aralysis Plan has been
wowroved to collect and Tou“*aely publish statistics
cn osvstem utilization and performance, and user opinicas.
and '"tltuce, towards bo*hs. ]
. (3) The £
wzwnendent upon its abil
Lauonstrate that inzdve
ca pe limited to an ac
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AN oXCCess Ve’ mcchr:cncc of accidenii..

(3)

5-illage and violations of nced o know" will comstiil
prima facie evidcnce of = ~milure to achieve the obLI- . -

z. Objec tive To to thoe COINS capahility
t Lasaes in oné achgy i l&au¢Lv accessinle

E‘LSCCIJC:L...QL the essen tial
for inclusion in

and t©o

- FER O
“hem sultable

Sn oonor agencies;
3 which make

a. Eow is the achicvement 5f +hic objective TO LT
identified dﬂd moasured?

- (l) Initialliv,  the COINS Bxperimental network:
is configured to facilitate reletively. guick reference to’
¢data bases maintained in the computer systeoms of participating
acgencies by intellicence analysts in all other acencigs. It
:% inzended that interrogations re short and direct and tThat
responses be limited in output volume. A CdOaDlllcy for
rransfer of complete files fox batch processing operacions
will not be available during the expeé erimental phase.

9)

The COINS switch log will maintain da

(u

on file usage, and, in additicn, each analyst who gueries

a COINS file will provice information on file usadg satigiactli
via the User Log Form. The in- ~depth interviews of COINS

vsers whici, each COINS participating agency will concuct
srould be particularly fruitiul for ooualnLng data on uscr
~eactions to the COINS concept of accessing files and user
file oreaevenccs In addition, the IHEC has regquested that
s2zch of its members provide Gata on the types of files
recommended for inclusion in an operational COINS.

(3}

ic

that a given file is suitable for an on-line interagency
system, the guestion is: an its characteristics

pe identified and assigned mezningful values against whi
tc measure the suitability of proposed new Lllpu without
rcgorting to actual on—-lina retrieval experience with
tihe new files? If possible, an attempt should be made
midwey during the Test and RAnalysis Phas¢ to identify
those files that apbuar to be suitable for interagency
cce and to evaiuate the chara .cteristics which determine
cheat suitability. ~Some of the factors to be examined
zre: subject and area coverage, sources of information
data elements included, size of each record, date span,
urndate freguency, number of users by agency (potential
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vsers Lor a p:opo:ed Tiloy, reoponse time regulred v
users, alternat 1vc metheds of data cxchange, etc.

h., What

achirovenent of  this

(1y 7the ob;
exnoriment demonstrates G
C”"‘S is reasonably cefiiic
: rable user reaction
conventional methods of data

i aceass to information

a ouccc~& ful

it a sct of f£i

}.J
.(‘J | aad
g

inciuée judgements that an of ke
containing more suitable data

neility.

covive will be successful if
e throuw
ient and results in gencrally
wen contrasted with the morc
retrieval and exchange.

v
N i vnich WOuld have
L¢*MLY in an interagency on-linec sybLom. Tq s coqu
2 i
b

ly

_L =
S oulc have q1~her

P
s
~3
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{3) Experience with other on-line in;oer"’ ‘
retrieval SJ;cems hag chown that with an increasce 3 ‘
e:flClchV and experience gained by users incraact
dence is realized and more spec cific reguiremente
focus. If the mechanism provided by COINS managew
data base modification (COINS Operational Procedur
1-1968, 22 November 19682) is utilized as a result i
interest files of greater utility may result. ;

3. Objective: To pgrovide practical training and accual
exnerience for intelligence analysts in the use of zn interacanc
on-line intelligence retrieval systen. ) :

a., How is the achievement of thls,dbjective-*

cC
be icdentified and neasured?

_ (1) Each COINS participating agency has
conduéted, is con duCt nc, and will conduct training
sessions for potentia COIJS vsers. Each agency has
produced written training materials describing how to use
various portions of -the COINS network. The COINS Environ-
ment Report, which the Test and Analvsis Panel has asked
gach COINS Uarticipdn to prepare, W“ll detail the measure

st analys*s in the use of

taken by each agency to ;n;e e
COINS and the level anc deteil

of tfavnlno provided
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Jdic reporits from the COINS Tvw.olr:
ruocion on. training activities,

(3 In-dcpin 5rto*views of uscrs which &
pleanad by the Test and nmnunlysis Panel will provide i
.- -‘r‘

inte the dogree of train g pquded, experience ¢ainca
and additional training roguirea.

3. What constitultcs succass OF failure in tho

P SRt 2 4o =R TR Gy i
achiovement of this opleciive?

The objective will ke succeszsfully achiev od
£ a representative group of analycsts in each COINS
varticipating agency is able to guery CoINS files wiih
a minimum of difficulty. In addition, those who are
so trained must excercice the system sufficiently to
‘gain a level of cxpericnce which would permit thex
evaluation of system uviility.

4, Objective: To dotermine theose elements cf the total
sign which encourage facilitate analysct 24C
n

1L K
—— -5 [
Those elomenis wnich discourace or hinder usagc.
a. How is the achievement of this obijective o
be ide LlflOQ and measurad? -

The fol¢ox ing factors must be examincd <To
dectermine the threshold between encouraging and discouraging
analyst use. For example, analysts might be encouracged
~0 use a system that was highly reliable but woulid be
discouraged from using a system that was not relizble.

(1) .Suitability of data bases.

(2) XNumber, type, location and ease of
operation of remote terminals.

(3) Que rv languages: one vs. many, abbreviz—-
tlonc/mnemonlcs versus plain language; guery procedures
(i.e., the Utilization of preprogrammed queries vs. use
of an on-line cuery 1anuuakc;.

(4) Respcnse time

(5) ©System reliability

- - (6) System ava1¢aovllty (days and hours) L
o~ " (7)Y Usability and veacabl ity of outputs
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(8) Tvype and anount of uscr training

(9) Currcncy of cGata bases

(L@) Interactive vs. non~interactive proced.rcs.

(11) Ty
(hrandbooks, on-line

This obiective will be successfully met If ’
‘each agency is conscientious in its collection of data on
user reactions to COINS. Low user participation in CGIRS
coul deguste data collection.

& result in ina

- -

5. O}joc*'vc- mq collccet the necessary data on fTile usaga,

svalton efficicnoy and rolianility and usey recaction t
it an evaluation of the fensibility and uvtilitv ¢
rational implementation of a follow-on CCINS-1ikd

hievemnent of this obie
>
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b. What constitutes success or railure in the
zchievement of this cbjcctive?

(1) If the data collection plan is follow
recommended, and if there is sufficient usage of the n
worx to owbtain the desired user reaction then this ob
will be partially or fully met. Partial failure coul
result from caps in the data collection p;an whlch Wel
not anticipated during the planning stage

v (2) This objective will be met if the data
collected during the operational test shows conclusively
that an operational COINS network is or is not needed
this time. " -

O.
W
o

) 6. -Objective: Détermine the ~elements and atiributes

i LCQ would bhe cht*c o the success of a-"L”
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a. How is the a~ohicvement of this obijectize: o
ficd and melasurodr v

S0 identi

If all cther obkjectives are wmet, the cota
will be available to develop @ system plan for an oiraliclhal
COINS network. In other words, this objective isc uniguc
in that it is completely dependent on the satisfaction of
all the other objectives. ) '
What constituteos swcecess or fallure in the

.
1o AT ST T
L oL Lhls Ol CaAve?

SaClavaeen

(1) It will succeed 1f sufficilent data iz
obtainced to define the principal parameters of an cperaclcaal
community system. '

(2) “his obicctive could fail if
or inconclusive data N
the design of an oper

ti £ inadcguatec
ected in an arca critical to
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